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The WCED selected The Grove as the pilot school in this project.  The project rationale states:
“The unfettered use of ICTs in primary schools in countries which can afford a high ratio of computers to learners shows that this has a beneficial effect on literacy, numeracy and associated cognitive skills.  This is arguably due in part to the engaging nature of the software and its underlying pedagogical design, but also to the sense of achievement, professionalism and progression experienced by learners engaging in curriculum through ICTs.”

At The Grove, all Grade 4 learners participated in the project in 2009.  They will continue to participate during 2010 and 2011, after which the school will decide how best to use the MacBooks.

Mrs Shield’s insight into the project expressed the thinking of other staff members: “On the occasions that I have visited the Grade 4 classrooms I have been amazed not only by the academic benefits but by the spin-offs in the social interactions, group work, leadership skills, problem solving and mediation skills that the children have developed.  I have seen increased confidence and a greater readiness to ‘risk’, and to explore.  Children are increasingly comfortable about questioning, making mistakes and persevering until they can achieve their goals or improve their skills.  They have learned to be flexible and to explore all sorts of options before making final decisions both on their own and in consultation with their groups.  Their sense of achievement, confidence and pride in their work has been very evident, both in public presentations and at parent feedback meetings…”

The total commitment of the Grade 4 teachers, the computer department, a WCED facilitator and several other teachers who participated in activities with the laptops showed an exciting glimse of how education could develop in future.  

One teacher said: “The trial year has been wonderful – hands-on!  It has really enhanced our teaching.  The children l-o-v-e it!’  She continued ‘If I compare all my teaching years with this one – it was certainly the best … less teaching and more facilitating – because the children are so tuned into the new technology.”  


This, of course, allowed her to interact with individual children more and deal with their specific needs.  She felt that all the learning areas had benefited, and that the access to multimedia information right there in the classroom was invaluable.

Teachers noticed children working concentratedly on their laptops in passages and other corners.  One teacher, fascinated by overhearing discussions between partners or team members, described what was happening as genuine, authentic learning.  Children were trying out various ways of doing things, thinking flexibly and making new cognitive connections.  “The excitement was palpable”, she said.  This observation suggests why the laptops have benefited learning across the whole grade, from high achievers to underachievers and children with remedial problems.  


Academic levels were checked during the course of the year, and the conclusion at the year-end was that they were well up to standard in all learning areas, with particular benefits in some areas.  In view of the fact that so much time was spent on technical issues at the beginning of the year, it is remarkable that these classes have covered all the usual academic content as well as all the computer learning which allowed them to write, read, research, create podcasts, movies and blogs during the year.  Comprehension and all types of writing have benefited greatly from the use of laptops in the classroom, as have research, digital literacy, flexibility and problem solving.


Forward planning and management were critical success factors in adopting classroom change.  However, teachers were flexible and open to being led by the children when they demonstrated a better way of doing something on the MacBooks.  Between the teachers in the grade, team planning and joint commitment were also of the utmost importance as they ensured mutual support.


During this year, teachers felt that their teaching had moved to a different level through the laptops and  SMART Boards.   This technology engages the children completely in the process of education.  The constant multimedia exposure to exciting educational material ensures that children are always keen to come to school and get to work.  
An interesting finding was the masking of the usually marked difference between high achievers and those with learning difficulties.  Despite the fact that some children worked more quickly than others on the laptops, the independence and confidence with which everybody worked, and the established attitude of mutual helpfulness meant that differences and gaps were not seen to matter.  Children with barriers to learning were sometimes able to show more academically proficient learners how to do things on their laptops.  All children have become confident, independent workers sooner than has been the case in past in Grade 4 classes. 


Besides the Grade 4 class teachers, a number of specialist teachers were drawn to the possibilities of the laptops and became involved in MacBook projects with the Grade 4s because of the way in which they could enhance teaching and learning in their classes.  Music, Remedial, Drama, Enrichment and Technology teachers all became involved in the project because the MacBooks provided unique opportunities for growth in their learning areas.  Maskew Miller Longman has piloted their Premium Mathematics software for Grade 4 this year, and will also do so for Grades 5 and 6.  This has been an added bonus for these classes, as it is an excellent resource.


The MacBooks have been robust in the school situation, and learners have cared for them responsibly.

Teacher training is a key factor in any schools’ ICT project.  The Grove was fortunate to have capacity within it for some of the training, and Project3, Parklands College and Core provided Apple learning opportunities for staff members, and Edit Microsystems did so for SMART Boards.  The transfer of skills to teachers in the classroom was managed through a team-teaching mode  of delivery until the teachers were able to cope completely on their own.   


The other vital aspect of project support is technical development and ongoing support.  After the initial installation by Core, it has been provided by Grove’s network manager, who calls on Project3 when necessary.

In the fast-moving, competitive world of the twenty-first century, the number of skills learners need to acquire in preparation for adult life is immense.  This project models one way of ensuring that their information literacy, flexible, creative and analytical thinking rest on a solid foundation, in preparation for all the changes which will occur during their working lives.  
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